       Tuscola Public Library Board Meeting 8/20/24
I.  Call to Order
a. Dorothy called the meeting to order at 6 pm

II. Board Members Present: Dorothy Voyles, Deb Follett, Randy Bergeson,  Diane Kaufman, Kyle Ogden, Jason Braaten and Devin Black

III. Consent Agenda
a. Approval of Minutes for July 16, 2024-no additions or corrections. Diane made a motion to accept, Kyle seconded, motion carried.
b. Approval of Expenditures-July 17-August 19, 2024. Randy reviewed the bills in the amount of $9818.04 and advised that we pay the bills, Randy made a motion to that effect, Deb seconded, motion carried.
c. Financial Reports-Through July 31, 2024, 25% of the fiscal year had elapsed, 26.65% of the budget had been spent. 

IV. Reports
a. Librarian’s Report- 305 program participants July 15-August 19,2024, 1284 FYTD.  Devin discussed goal setting for Staff.  Also he noted that eBook usage was very strong
b. Statistical Summary was reviewed.
c. YTD Statistics were reviewed.

V.            Old Business
a. Elevator-Inspection was completed, no word yet on Pass/Fail
b. Memorial-Devin will speak to Joan regarding a statue and the cost involved
                                     
                             
VI.  New Business
a. Maintenance Update-Door closer was replaced, Roof-there is an A/C condensate leak to women’s restroom-Mike Salmon will have someone check for potential problem areas
b. LED light changeover in basement-there is an Ameren incentive for doing it, Motion was made by Randy and seconded by Diane to proceed with the work, motion carried. Devin will speak with a lighting installer

VII. Adjournment- Jason made the motion to adjourn, Randy seconded, motion carried. Our next meeting will be Tuesday, September 17th per our usual practice.
